METROPOLIS

OF ATLANTA
AGENDA
PRESIDENTS’ MEETING
April 24, 2010
10:00 a.m.  Call to Order Mr. Nick Moraitakis, Meeting Moderator,
Vice-Chair, Metropolitan Council
Opening Prayer/Welcome His Eminence Metropolitan Alexios

10:20 a.m.  Explain Stewardship Exercise Bill Marianes, Facilitator

(& Assign Attendees into 5 Small Groups)
10:30 a.m.  Each Group Identifies 5 Top Stewardship Challenges
11:15a.m. 5 Groups Present Their Top 5 Stewardship Challenges (Each group has 5 minutes)

11:45a.m.  Consensus of Top Stewardship Challenges (Selecting no more than three challenges)
12:00 p.m.  Lunch, followed by 5 Groups Identifying the Top 3 Stewardship Strategies

1:00 p.m. 5 Groups Report on Top 3 Stewardship Strategies Selected

1:30 p.m.  Summarize Top Stewardship Strategies

2:00 p.m.  Archdiocese Allocations Greg Panagos, Chair, Metr. Finance
e Recap of 2009 Allocations
e Changes in 2010 Allocation Form
e Status of 2010 Appeals

2:30 p.m.  Diakonia Retreat Center Update

e Facility Development Fr. George Savas, Executive Director

e Fund Drive George Matthews & Fr. Barnabas Powell

e Diakonia Retreat Center Use Fr. George Savas
3:15p.m.  Youth Protection Act Very Rev. Fr. Grigorios Tatsis, lerokyrix
3:25 p.m.  Atlanta Clergy Laity Congress Bill Marianes & Nick Moraitakis, Co-Chairs

3:35 p.m.  What might the Metropolis or the Archdiocese Very Rev. Fr. George Tsahakis, Chancellor
be doing that could assist the Parishes?

3:45p.m.  Closing Comments/Closing Prayer His Eminence, Metropolitan Alexios



