 SEQ CHAPTER \h \r 1Greek Orthodox Metropolis of Atlanta
2480 Clairmont Road, NE

Atlanta, GA 30329

404/634-9345
Dear Reverend Fathers, Vicars, and Parish Council Presidents and Treasurers of the Greek Orthodox Metropolis of Atlanta,
A copy of the 2011 Archdiocese Allotment Form is enclosed.  An electronic copy of this letter and form can be obtained at the Metropolis Website, www.atlmetropolis.org (under the Public Documents tab on the left side of homepage).  Please note that the deadline for returning the enclosed form back from you is April 17, 2010.

This deadline is one week before the Metropolis Presidents’ Meeting (April 24) in Atlanta, thereby enabling the Finance Committee to address the problem of late responses at that meeting.  If you cannot meet the April 17 deadline, please telephone Fr. George Tsahakis, Chancellor, 404/634-9345, ext. 13, of the specific reasons your parish cannot meet this deadline.  The deadline is necessary for two reasons – (1) many of you complained that a summer deadline is a problem because key people are on vacation, and (2) many of you complained that want to receive your parish’s ensuing year’s Archdiocese assessments much earlier than they typically have been sent.  Thus this information must be forwarded to the Archdiocese by early May in order to have the Metropolis total allocation on a timely fashion.
There is major change in the 2011 Archdiocese Allotment Form – six sub-forms are provided for the information that parishes were previously required to provide separately; henceforth these exemptions will only be provide to a parish if it includes the required information on the respective sub-form.  Last year began the dividing the youth expenditures into two portions: (1) what the parents/children paid towards their travel to youth events and (2) what the parish paid for all youth activities, thereby enabling the parish to carry what the parents/children paid towards travel without impacting the parish’s Net Expenditures. 

As the Clergy-Laity Congress has not yet met to approve the 2011 Budget, we do not know if there will be cost-of-living increase or not, nor the amount of the increase if there is one.  It is important to have delegates at the Clergy-Laity Congress so your parish can have input into this important decision.  While our Metropolis’ net expenditures went down slightly relative to the other Metropolises last year, we have no idea if the will happen again or if our relative net expenditures will be higher.  Thus there is no way we can predict what 2011 Archdiocese total allocation for our Metropolis will be relative to the 2010 Archdiocese total allocation that we were assigned.  Nor do we know if you parish’s net expenditures will be higher or lower relative to the other parishes in our Metropolis.  This is the biggest problem with an allocation process that is equitable – a specific allocation cannot be projected until all the information has been collected.  
If your Parish intends to file an appeal on your 2010 allocation, you must notify the Metropolis no later than March 31, 2010 that you intend to do so.  Also, the necessary appeals forms must be completed and received by the Metropolis Finance Committee no later than May 1, 2010 for your appeal to be considered.  Any Parish not observing these deadlines will not be granted an appeal.

If you have any question, please feel free to contact me at panagosfam@comcast.net .
Remember for the sake of keeping your parish’s Archdiocese Allocation as low as possible, it is important to get the Archdiocese Allocation form in on time.

Thank you for your parish’s dedicated stewardship to the Church thereby enabling the continuation of God’s work.  Looking forward to meeting with all of you at the President’s meeting in April.
Sincerely,

Gregory Panagos, Chair
Metropolis Finance Committee
cc:
His Eminence, Metropolitan Alexios; Fr. George Tsahakis, Chancellor

Enclosures: Data for 2011 Archdiocese Allotments
